Haddonhall Residents Tenant Management Organisation
Minutes of Board Meeting
Date 2/3/2009
Present
1. Apologies
Agenda item
2. Minutes 3/2
3. Matters
arising

4. CGS
Presentation

George, Doris, Claudius, Maureen, Michael P., Ebenezer, Sylvia,
Dami, Sue, Rupert King, Adam Fuller, Claudius, Ida (minutes).
Cllrs, Mustapha, Flo, Darren, Rachida.
Decision
Action
by
Agreed
The meeting of the finance sub committee did not take
place.
The Board agreed to meet on Thu 12 March at 6.30pm to
All
agree the budget.
The correct spelling is confirmed as Thurnham House.
George confirmed that he has submitted the funding
application for social activities. He has also submitted an
application for Cleaner, Greener, Safer funding to develop
the kick-about area into a multi sports area.
Claudius confirmed that the tenants levy funding
application has gone in.
Adam Fuller and Rupert King presented some more
designs for the family garden and the rockery area.
They reported that they had met with Southwark Council’s Info
Tree Officer, Jason Tinker, who had said that it would be
acceptable to undertake a programme of selective removal
of trees. Rupert reported that he would advise replacing
some of the trees on the estate with more appropriate
trees. Many of the existing trees are poor specimens and
not the most appropriate choice for our estate. He would
recommend replacing with more ornamental trees. We
would need to agree a replacement programme and
present it to Joshua Tinker for approval.
Rupert explained that the community garden would be
surrounded by a low brick embankment and a 1 metre high
mesh fence.
The street light currently on the site will be replaced –
Adam to liaise with the relevant team in Southwark.
The work will start in September and will take
approximately six weeks.
It was agreed that George, Ida, Maureen, Sylvia and Doris
would accompany Rupert to CED, rock and stone
suppliers, to choose appropriate rocks for the rockery.
There was general approval of the designs with the
following changes agreed:
Steel seating in community garden.
A self-closing lockable gate to be included in the
community garden.
Addition of a specific area in the flat central area of the
CGS
rockery for Rene’s plaque.
Rupert will attend the 7 April TMO meeting.

5. Management Mal was not present, so this item was not discussed.
agreement
6. EM report
Estate signs – George, Sylvia and Claudius to be on a
sub-committee to progress this.
Council visit – no Board members present apart from
George will be able to attend.
Retirement – we should not invest in any new gardening
machinery until we are clear what is happening longer
term with the gardening on the estate.
Claudius needs to get a letter out to Dave to advise him of
his impending retirement date, in consultation with our
employment advisers who can supply a template letter.
We discussed getting quotes from gardening contractors.
George to ask Rupert if he will go round the estate with
him to develop a specification which we can use to get
quotes.
Michael P (or Claudius?) to find out how much Delawick
pay their gardening contractor and what their specification
is.
Settlement visits – Margaret, Doris, Sue and Sylvia agreed
to accompany Claudius on settlement visits with new
tenants.
7. Estate
matters

8. Finance
update
9. Confidential
item
10. External
meetings
11. Any other
business
12. Date of
next meeting

George reported on plans for participatory budgeting. This
would involve inviting residents to suggest one-off items of
expenditure on the estate of up to £1,000. The Board will
make the final decision on any suggestions made. No
board members or their families will be entitled to bid. We
agreed to do a trial this year – George to present criteria at
next meeting.
George reported that leaseholders are currently underrepresented on the Board. We should be encouraging
leaseholders to join.
George is planning another quiz night.
This item was not discussed, as Lisa was not present.
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This item was postponed (is this correct, George?)
The TMO Liaison meeting is on 25 March.
The Borough and Bankside Community Council meeting is
on 10 March.
George asked Claudius to pass on the Board’s thanks to
all estate staff for their hard work in dealing with the heavy
snow in February.
Special meeting to agree budget: Thursday 12 March
6.30pm
Full Board meeting: Tuesday 7 April 6.30pm
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