Haddonhall Residents Tenant Management Organisation
Minutes of Board Meeting
Date 5/8/2008
Present

1. Apologies
Agenda item
2. Introductions

3. Minutes 1/7/08
4. Matters arising

5. Estate
Manager’s report

Ida, George, Rachida, Claudius, Mustafa, Flo, Michael Preston
(LBS), Cllr McNally and Councillor Mackie
There were also a number of observers: Scott Graham; Sylvia
McLeod; Doris Koh-Tan; David MacDonald; S Dhir
Sue, Darren, Cllr Zuleta, Wendy
Decision
Action by
Members of the Board introduced themselves to the
observers who were attending as prospective Board
members. They explained their motivation for joining
the Board and what they had got from their
membership.
Minutes agreed
Bank signatories – Ida reported that the bank had lost
the form, so they were filling a fresh form in and
hoped to have resolved the situation by the next
meeting.
There was some discussion about the benefits and
disadvantages of having a student on work
experience in the Estate Office. Although there was
general support of the principle of offering experience
of working in a TMO, there were concerns about
confidentiality and the staff time taken to supervise
somebody. It was felt that the person should be given
very clear objectives during their time with us and
should not be given access to confidential information
or to vulnerable residents. The Board asked Claudius
to get more information about what was required in
terms of supervision, what the student would be
expected to achieve, and what support they would get
from their college. We will then make a decision
Claudius
based on this additional information.
Cllr McNally reported that there was money available
through the body that had replaced West
Bermondsey Community Forum to support getting
people into work. If there was a need for additional
staff resources in the Estate Office, we could bid for
this funding to provide someone with work
experience.
The following Board members agreed to be on the
interview panel for new tenants: Darren; George;
Rachida; Mustafa.
George confirmed that there were guidance notes on
interviewing.
The Board agreed to the proposal to install poly
Claudius
flooring in the community room.

6. Fun day

7. Estate matters

Apollo had asked for volunteers to act as stewards on
the day. Mustafa, Rachida, Scott, Claudius and
George offered to help.
Cllr McNally will invite community wardens and
Cllr McNally
PCSOs.
There had been complaints about the state of the
Claudius
flower beds from residents. Claudius and George to
and George
carry out an inspection.
Claudius confirmed that:
 there would be cover for maintenance staff
when they’re on holiday.
 the garden waste outside a property had been
dealt with and that he had been in touch with
the resident about it.
 the intercom on a block on Rothsay Street had
been repaired.
 the Council were dealing with the rats but it is
an ongoing problem.
For the benefit of observers who may stand for Board
membership, George explained that members were
encouraged to take private complaints to the estate
office and that it was not appropriate to raise them at
Board meetings.

8. CGS update

George reported that we have been awarded another
round of funding from the Cleaner, Greener, Safer
(CGS) funding from Southwark Council for the
development of the old playground on the estate into
a community garden.
Apollo have offered to manage the work to create a
rockery/memorial garden on the other site which had
once been a playground. As they will be using their
own suppliers, this will cut costs and enable us to get
more done for our money.
George is meeting with the Project Officer of CGS in
order to progress these various pieces of work.
George explained that there had also been some
discussion around developing the kickabout area on
the estate into a new office space and larger
community hall. Cllr McNally explained that, as there
were several good community meeting spaces locally
which the council had invested into, it was unlikely
that such a project would attract political support.
However, it would be possible to bid for funding in
next year’s CGS round to develop the space into a
multi-use games area.
Cllr McNally also advised that it would be best to
focus on getting estate improvements right and not
trying to spread resources too thinly.

9. Parking
update

Wendy had planned to give an update on parking but
had been unable to attend tonight.

10. External
meetings
11. A.O.B
12. Next meeting

TMO Liaison Officers meeting 17 September.
Ida reminded the Board that we need to send
invitations out to the AGM and to book the venue.
The next meeting is on 2 September at 6.30pm

George /
Claudius
All

